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Advertifement.

IN CE I publithed the firft Edi-
tion of this Letter, I have the
Pleafure to inform the Public, that the
fame hath been re-printed in London,
and tranflated into Izalian, at the In-

ftance ot his Excellency the Sardinian
Ambafiador.

Rk Y. Peter Wilfon.
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FROM

Sir Richard Cox, Bart.

T O
Thomas Prior, Elq; &c.

SIR, Dunmanway, May 15, 1749.

AY-DAY being paft, and my annual Ac-
M counts compleated, I am prepared fully to
comply with your Requeft of the Four-
teenth of latt March, That I would fend you, an Ab-
fraét of the Progrefs of the Linen- Manufacture for a

fow Mantbs, and tbe Effects it bas produced in thii Cotgtf;?-
. . .
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Nay, I mean to do more than you defire : For, 1 fit
down to give you a minute Narrative of this Manufac-
ture, from its firft Planting, to the prefent State there-
of. And in this Letter, Ithink you will meet fundry
clear Proofs, of the Ufefulnefs of fome of  thofe Pre-

cepts, which you have given the Public.

That you may better apprehend the furprifing Profit,
it has already brought to this Country ; it is neceffary,
I fhould firft defcribe to you our Condition, before I
undertook this Manufature. =~

The Parith of Fuanlobbus, in which I am feated, isat -
the Head of that charming Vale, in which are the
Towns of Kinfale and Bandsnbridge ; and on each Side
the River Bandon, near the Source thereof. It is very
doubtful, whether any River in Ireland, in {o fhort a
Courfe, reecives fo many Rivulets, of excellent Wa- "
ter; oris {o fit for the Ule of all ManufaGurers: But
indeed the Land is not remarkable for its Fruitfulnefs ;
yet with Induftry and proper Manure, it produces all
the Neceffaries of Life abundantly. This Parifh, be-
ing the Weftern Extremity of the Vale, participates
in its Northern and Weftern Parts, of that rude, un-
cultivated Heap of Rocks, Bogs and Mountains,
which extend themfelves: hence, to the Southern Li-
mits of the Kingdom. Under thefe wild, frightful
Scenes, my Grandfather did, in the latter Part of the
laft Century, _updgrtake to fix an Englifb Colony, and
to erect a Seat for his Family, direétly upon the great
Road, leading from Cork to Bantry. -King Hilliam, to.
" encourage the Work, created a Manor, Fairs and
Market ; and by At of Parliament, in the beginning
of Queen Anne’s Reign, the Scite of the Parith-Church
was removed two Miles, .to the projeéted Town of
Dunmanway ; and for the Convenience of Paflengers,

' ' and



; Traomas Prior, Efq. 5
and Advancement of Commerce, a long, handfome
Stone Bridge was built over the Bandon, by the County.
Thus the Foundation was laid for his Improvement ;
which confifted of a.{mall Town, a very indifferent
Houle for himfelf, and many beauriful extenfive Plan-
tations of Trees. By great Expence, he brought
fundry Farmers and Tradefmen, to fettle in and
about the Town, who, for the moft Part, were a
Burthen to him and his Family, inftead of bringing
any real Addition of Strength or Wealth. For People
cannot be maintained, and rendered independent, with-
out Trade: And this he had either not. made Part of
his Scheme; or, he had attempted it unfuccefsfully.
For in 1733, when I fucceeded him in this Place, I
found myfelf in Poffeflion of a large Trac of Ground,
inhabited by many People, very few: of whom were
even willing to fupport themfelves by their Labour; by
their long want of Employment, they had contracted
fuch a Habit of Idlenefs, that Ability of Body produced
no Inclination for Work ; and their Children were uni-
verfally tainted by their pernicious Example. By one
wrong Step, I had near confirmed the Diftemper, and
made it incurable. . Led by the ordinary, impolitic
Practice of young Men, I encouraged Horfe-racing;
fuppofing that a Week’s Diverfion of that Sort would
canfe fuch a Circulation of Money, as would make my
Tenants flourith for one Year atleaft; -and that an
annual Repetition® would fecure to them perpetual
Affluence. ~This imprudent Condu¢t I purfued two or
three Years; but at length perceived, that, inftead of
irnprovifhg the Condition of my People, I had only
nurfed their idle Difpofition ; and had befide, by this
Horfe-racing, introduced amongft them, new, fafhion-
able.Viees, to which they were Strangers before.

Thus, inftead of an indolent, inoffenfive, drowfy
A B Town,
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Town, I had made mine an a¢tive, wicked one. And
my Beggars, who were too numerous before, grew
upon my Hands : Few being afhamed of being poor
and miferable. It was therefore no uncommon Thing,
for a Paflenger to {fee himfelf furrounded in“an In-
ftant, by forty or fifty naked Creatures, big and
little, with an Eagernefs in their Countenances, nay,
a Neceflity too, of devouring him : And I was con-
ftrained to be very fevere to foreign Beggars, not
to cure begging, but to leave Room for mine own
Beggars.

This hideous Picture, which is not deformed by the
Painter, will eafily convince you, that my Circumftan-
ces, in my then Situation, were very wretched : Yet
they were truly more fo than you can imagine. So
many Houfes, and fo much Land alternately wafte,
for want of fufficient Tenants to hold them, that it
was well when I had not more than three hundred
Pounds a Year of my Eftate upon my Hands, befide
the proper Demefne.  The Houfes in that Condition,
were {o far from being ufeful, that they were a griev-
ous Burthen; and the Land, for want of Skill in me
equal to fuch a Tafk, produced nought but a little
Labour. Thus loaded, I found myfelf daily finking
under Debts, which my unfortunate Situation rendered
unavoidable : For the little Money I received, was
ufually employed in repairing Houfes and Farms,
which always fell upon me, in a ruinous Condition.
And truly, if I may judge by Appearances, the neigh-
bouring Lands could not be in a better State : For
the Inhabitants appeared at my weekly Market, as
wild and uninftructed, as the Goats their Fellow-

tenants ; and cloathed too almoft in the fame natura)
Manner,

My
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My Education had been of that Sort, that placed
me, in my younger Days, amidft People induftrious,
rich and free : Hence I had contracted an invincible
Averfion to Idlenefs, Poverty and Slavery, infeparable
Companions, introducing one another as certainly as
any ordinary Works of Nature. I therefore beheld
the Condition of this Corner, in which I was to
fpend my Life, with the Concern which became
a Man who had a true Regard for his Fellow-
Creatures, and a juft Love for himfelf and his De-
fcendants.

Meditating how to refcu¢ my Family, my Depen-
dants and myfelf, out of this lamentable State, the
ninth Guardian, which I would recommend to the fe-
rious Perufal of all Gentlemen of Zreland, providen-
tially fell in my Way ; which, under the fititious
Character of Mr. Charwell, gives an enchanting De-
fcription of an Alteration made in an Eftate, by filling
it with induftrious People; The Advantages necef-
farily attending the Profecution of a like Scheme,
fired me in an inftant ; and I refolved to dedicate the
Remainder of my Life, to a Work, which I forefaw,
if fuccefsfully executed, would bring the Country and
me much Honour and Wealth, I was fpeedily
convinced, that nothing could bring together in-
duftrious People, much lefs hold them, but a Ma-
nufacture : Then I took very deliberately into my
Confideration, the two great Manufactures of Wool
and Flax, on which all the leffer Manufactures de-

pend. .

It was natural to employ mj Thoughts firft about
the Woollen, in the Part of Ireland where it was moft
followed, and where it was the univerfal Support of

B 2 tie
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the Poor, fuch as it was. It was an eafy Matter, to
introduce fome Branch of this Manufacture, becaufe
the People were naturally difpofed to it : But as they
adhere with great Obftinacy to old Cuftoms, be they
ever {o unprofitable or hurtful, I was aware thata new
Manufaéture would be brought amongft them; againft
the Grain, and tHat T thould ‘therefore have theigreateft
Difficulties and Difcouragemerits to  ftruggle with.
The natural and prudent Refult of'this Refleétion was,
to weigh foberly and carefully - the Reafons'for my fu-
ture Condu¢t, before I embarked in a Bufinefs; which,
if it did not produce Profit, would probably be attended
by great Lofs ; and that I cou]d no‘t well bear.

I confidered the Woollen- rmnﬁfa&ure, to be the
Staple of otir Mother-counttry, ‘of which fhe was ex-
tremely tendcious, and in Wthh fhe would not fuffer
any Rival to interfere, whom fhe tould by any Means
prevent. It never entered into my Thoughts to
argue about the Natural Right ;" becaufe, it was my
Bufinefs to undertake that which was moft practica-
ble : And I perceived, that the lecouragements
thrown in the Way of Zrifb Woollen-manufacturers by
Great-Britain, made the Trade ﬁ) uncertain, that at one
Time the Weavers, at another time the Combers and
Spinners. were ftarying : And if Manufattures grown
to Maturity could not bear the leaft Sufpenﬁon, I

was fenfible fuch an Accident Would abfolutely ruin 2
Beginner.

-

Indeed, he feemsto be fimply employed, who will
fpend his "Time to perfuade a Nation of fuperior Power,
by his fine-fpun Argument of Natural Right, if even
that Point were not difputed, to admit a Nation of in-
ferior Power, though nearly related, into a Share of

Trade,
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Trade, by which the Weaker will certainly be bene-
fited, but the ftronger is not convinced fhe will not
herfelf be hurted. Nor does he appear in a better
Light, who perfifts in endeavouring to perfuade fucha
Power, that it is her Intereft to yield to his Arguments,
when his being felf-interefted in the Queftion will ever
be a Bar to Conviction. Time and Experience only
will do the Bufinefs: Until they work the defired Ef-
fe@, we fhall be mad, to fay no worfe, if we neg-
let the offered Means of being rich and happy, and
vainly purfue an Obje&, which we cannot reafonably
lope, foon; if ever, to overtake. Speculative Men
may entertain themfelves with the airy Fancy of Natu-
ral Right ; but Men of Practice and Difcretion, will
fubmit as early as poffible to Power which they can-
not conquer; and if they did, would' thereby bring on
their own Deftiuction : Seeing the Power they refift,
will be atallother Seafons neceffary to their Protection,
and moft certainly will be: exerted for that Purpofe.

Knowing then that a ManufaCture, for Domettic
Ufe alone, was never worth: fetting up, nor could ar-
rive at any great Dégree of Perfection ; and that the
Exportation neceffary 6 make a flourifhing Manufac-
ture was at beft very precarious, expenfive and dan-
gerous, for the Woollen : Being alfo defirous, that
the minds of my People fhould be quite eafy and un-
difturbed about Confequences, whilft their Heads and
Harnds were employed in Trade, 1’ entered upon the
Confideration of the Linen-manufafture ; and’ was
greatly ‘pleafed and’ encouraged to find; that:in the
firft Inftance, in which I'had made a Comparifon be-
eweent the Linen and Woollen, the Advantage appeared
clearly for the former.

Every

P
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Every Nation has the Reputation of being rich or
poor, from the Condition of the loweft Clafs of its In-
habitants. If they are plentifully and wholefomely fed ;
warmly and decently cloathed ; neatly and comfortably
lodged ; that Country which they dwell in is efteemed
wealthy and happy : Becaufe all thefe Conveniencies
proceed from a Surplus, remaining to their own Ufe,
after all Demands upon them are fatisfied. That
Trade muft be moft beneficial, which in fo plentiful a
Manner fupplies the Neceffities of Perfons employed
in its loweft Branches. I needed not ‘to travel far, to
enquire into - the Condition of the Wool-fpinners ;
they were every where around. me. Miferable
Wretches ! neither fed, clad nor lodged, like Human
Creatures. Upon ftrict Enquiry, I learned, that the
Flax-fpinners were in a very different State. Indeed,
the Caufes of the wide Differences between them, will
ever produce the like Effeéts.  Wool is the Growth of
rich Countries, to be purchafed in large Quantities,
and therefore muft fall into the Hands of wealthy
Clothiers, who employ the Spinners, and will pay
them, whilft they depend totally upon them for Bread,
fuch Wages only as they approve. But the pooreft
Country, with proper Culture, will produce good
Flax ; and the poor Man, who is not worth a Sheep
in the World, may raife enough of this Commodity in
his own Ground, to afford his Family conftant Em-
ployment.. - Some will break, fcutch and heckle; and
others will fpin the Flax. By this Method, the poor
Man will have in his own F amily, the Several Profits
of the Breaker, Scutcher, Heckler and Spinner. But if
he be not qualified to do all this, or any Part, but that
of the Spinner, hewill buy a Pound, or Half a Pound
of Flax; and whilft he labours, " his Females will {pin
the Flax : And, in either Cafe, he will turn the Penny

quickly.
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quickly. For he will get ready Money inftantly for
the Yamn, and the full Value: Becaufe, in all manu-
fatturing Countries, there are many Purchafers for
every Article of the Manufacture. Befide, there are
many {mall Creatures living upon the Earnings of the
Wool-fpinners, whofe Work is more difficult ; when
fuch are getting their own Bread, and contributing to
the Common Stock at the Flax-fpinners, whofe Work

is eafy and fit for Children, almoft as foon as they quit
their Leading-ftrings.

Thefe known Circumftances of the ILiinen and
Woollen Manufactures, would have  determined me
in Favour of the Linen, without other Confiderations.
For he muft have a Heart of Stone, who can pafs his
whole Life amidft Creatures remarkable only for Mi-
fery ; whofe wretched Condition muft fhock every
Man of Tendernefs and Good-nature. However,
other great Advantages of the Linen-manufacture
moved me alfo much. I confidered it as a Trade highly
favoured and encouraged by our Mother-country, ap-
pointed for us, and guarantee’d to us by her, in Lieu
of that Share of the Woollen which fhe had taken
from us. I confidered, that the Neceffity and Demand
for the Goods would grow fafter than we could train
the Manufacturers : And, which {wayed not a little, I
doubted not butl fhould be aided by the Public Fund,
appointed for propagating and {preading this Manufac-
ture. In this I did not reckon without mine Hoft ;
for T have fenfibly felt the Liberality of the Truftees.

When I had thus fixed on my Manufacture, I frankly
confefs,I had as little fkill in the Manner of profecuting
it as any Gentleman in the Kingdom; and I had not

- .any where near me, a Precedent to lead and inftruct

me.
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me. Yet Reafon informed me, that Flax and Yam
were the firft Things to be procured : For I could not
imagine, thata Manufacture could be carried on fue-
cefsfully, or be of long Continuance, if thefe things
were to be looked for afar off. ‘

Upon this Principle, in 1735, I obtained from the
Tinen-board twenty Bufhels of Flax-feed: And when
I brought it Home, I had much Difficulty to prevail
with any of my Tenants to fow it. At length 1 did
prevail ; and, though they did it unfkilfully, 1t grew
well, and I procured Wheels and Reels for the Sowers ;
that, at leaft, they might not be at the Expence of
thefe Utenfils, before they well knew what to do with
the Flax. |

In 1736, I obtained forty Bufhels of Flax-feed ; but
had as hard a Tafk to get it fowed, as in the former
Year, the firft Sowers not caring to venture again ;
and the Lookers-on feeing much Nicety, Trouble and
Hazard in the Management of it, anid none yet know-
ing the Profit of it.  But, by the End of 1736, thofe
who had fowedin 1735, had manufactured their Flax,
and even inl the bungling and ‘extravagant Way they
had done every thing, they had profited fo much, and
publithed their Gain fo loudly, that many of their
Neighbotrs grew as eager to raife Flax, as the firft Ad-
venturers, 1 encouraged this Difpofition, and procured
all the Wheels and Reels I poflibly could, even at half
Value, which was the Cuftom in thofe Days, and dif-
tributed all I got, free from any Expence, amongft

“thofe, who, I believed, would make the beft Ufe of

what they received. 4

As
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As foon as the Truftees ceafed to import Flax-feed,
we were at a Stand, until I refolved to import for my
Tenants and Neighbours. At firft, I ventured upon
twenty Hogfheads, then upon thirty, and am, atlength,
arrived at one hundred, the Importation of this Year.
This Example has been fo effectually imitated, that I
have great Reafon to believe, I am very moderate in
my Computation, when I tell you, there are four hun-
dred Hogfheads fowed in this Seafon, on this Side of
the County of Cork. This amazing Increafe will give
you a pleafing Idea of the growing Induftry of the Peo-
ple; which probably had not happened this Century,
if the Truftees had not, in this Article, left us to fhift
for ourfelves, after giving us a Tafte of this beneficial
Manufacture. For, whilft their Bounty was going,
moft ftood gaping for the Manna : If it fell into their
Mouths, they fed ; butthey ftarved, if they were dif-

appointed.

I was in fuch a Hurry to fix a Manufacture, that I
very early fell into the common Error, which fatally
blafted the Labour and Hopes of many before me, and
probably ever will have an unfortunate End.  After
had tried the Humour of the People two Years, and
found the Farmers and Tradefmen inclined to raife
Flax, and to manufacture it, I concluded I had laid a
Foundation wide and ftrong enough, to erect thereon
an extenfive ManufaGure inftantly, and that T might
therefore fet up Looms on mine own Account, and
commence Manufacturer. - To make the Matter ftll
worfe, I called to my Aid a Northern Weaver, who
had conduéted a Manufa¢ture for a Company, which
had failed in his Hands. He eafily impofed upon me,

by the great Advantages he promifed me, from his
' C Management
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Management. However, I was prudent, or lucky
enough, to begin foftly, and to fet up, at firft, but
five Looms : For the Care of which, and of all things
belonging to the Manufa¢ture, I allowed my undertaker
- confiderable Profits, which were to increafe, as the
Manufacture grew.

I perceived inftantly, that thoughT had brought
the Manufacture into private Families, for their own
Ufe ; 1 had not yet done the Thing neceffary to eftablith
it in the Country, by making the Poor {pin, by whom
alone a Yarn-market will be erected . So that, when
my Looms and Weavers were ready, I was at a Lofs
for that I ought firft to have enquired for, and was
beholden to Connaught for the Yarn to fet my Looms
going. When I refle¢t on this rafh Attempt, I am
athamed, that I could fo foon deviate from the right
Principle I fet out upon, and entertain a Notion, that
I was fetting up a Manufacture, for mine and the
Country’s Profit, when I was to fend one hundred
Miles, at leaft, for the Yarn, more than Half of the
whole Manufature ; leaving the Poor out of my
Scheme, who ought firft to be confidered in all Manu-
factures, and referving for this Part of the Country,
only the Wages of Journeymen, two thirds of which
commonly drop in anAle or Whifky Houfe. ButI
have told you, that I wasfunfkilful in the Bufinefs ; and,
to my Ignorance, my atfurd Management muft be
imputed.  Expence and Experience have fince acquired
me fome Infight; which Gentlemen muft not expect
to get without paying largely for. It would be well,

if they availed themielves of others dearly bought
Knowledge. g

To
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To correct my Error as quickly as poflible, I raifed
a large Quantity of Flax, and procured a Northern
Woman, to inftruéthe young People to {pin: And
when all neceffary Preparations were made, I compel-
led all idle Boys and Girls, to go to the Spinming-
fchool, to whom, for their Encouragement, I paid
the higheft Prices for {pinning, and out of every Pound
of Yarn, obliged them to allow the Miftrefs, one
Penny for inftructing them. The Miftrefs and Scho-
lars had a comfortable Maintenance ; the Undertaker
was well pleafed, and I added three L.ooms to my Shop
the fecond Year : But, at the End thereof, upon
making up Accounts, I found myfelf {o confiderable
a Lofer, that I thought proper to withdraw from this
Method in Time, and difmiffed my Undertaker.

Now I learned, (and paid for my Learning,) that
nothing can be more imprudent, than to entertain an
Undertaker, to carry on a Trade, of which the Prin-
cipal, who bears the Expence, is totally ignorant.
For the Undertaker will have Opportunities to defraud
his Employer every Inftant; but the Principal cannot de-
te&t him, until the Sale of the Goods be finifhed : Even
then, it will be very difficult, to fix a Fraud directly
upon an artful Operator. In carrying on Manufactures,
the Expence of Goods made and making is fo inter-
mixed, to prevent a Stagnation of Trade ; and a Ma-
fter in the Bufinefs has {o fair an Opportunity of impo-
fing upon the Unfkilful, by confufed Accounts, that
fuch an one has miraculous Luck, if he enters deeply,
and ever fees Accounts fairly ballanced. The beft
Cure for his Misfortune, or rather the beft Means to
preventa greater, will be, to pick up all he can, to
cut the Knot, and get out of his Hands as early as

flible.
- C a Though



Though the immediate Profit I expected was vanifh-
ed, yet I had by this Step advanced my main Project
greatly. I had made many tolerable Spinners, who
were eagerly fought for, by the neighbouring Gentle-
men and Farmers; who, finding the Profit of manu-
facturing their Linen at Home, entered more and
more into it, and gave good Wages for the Service
of the Spinners I had made : And two of the Journey-
men Weavers I had employed married Natives, and
fixed in the Town, tothe great Comfort of the manu-
faturing Families, who were forced before, to fend
their Linen to' be woven at a great Diftance from
them.

From the Time I relinquifhed the fruitles Scheme
of being myfelf a Manufacturer, I continued every
Year to promote the raifing of Flax, and to difperfe
Flax-wheels, and took great Pains to prevail with the
People, to ceale making a Sort of Cloth, 13 or 14
Inches wide, called Bandle-cloth, from the Meafure,
two Feet long, with which it was meafured. This
kind of Cloth confumed moft of the Flax and Yarn of
the Country : ButI{hewed thofe about me, that their
Profit would . be much greater, if they applied their
Yarn to Cloth at leaft three Quarters wide ; nay, that
it would be more advantageous to fell the Yarn in
the Market, than to work it up into fuch narrow Stuff.
Some believed, tried both Methods, and found greater
Profit by the Change than they were promifed : Others,
obferving the Ufefulnefs of their Practice, {peedily be-
came Converts. Confequently, many of the Weavers,
- who ufually were employed in the narrow Manufacture,
were forced to provide wider Reeds, and fit Looms,

and to weave broader Linen, by which the Number
of Looms and Weavers increafed.

In
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‘ In this Way we proceeded feveral Years, in which

time a great Variety of rambling Weavers came hither,
pretended to fettle, and ran away: And none went
off without leaving with me an ungrateful Remem-
brance of their having been here. But ftill the
Flax was fpreading, and Spinners making ; fo that
my Trouble and Expence were not altogether thrown
away.

At length, in 1745, I ferioufly confidered all I had
been doing, refletted on the Errors I had. fallen 1iato,
and faw plainly, that, though I had not one Weaver
worth a Groat, there was Matter enough to be mould-
ed into a good Form. Then I refolved to reduce
Things into fuch Order, as might make the Manu-
facture fpeedily to flourith, or convince me that all
my Pains were vain and idle.

I perceived, that the true Caufe of the Poverty of
the Weavers, was, that they altogether worked for
others. They had from the Beginning received
Yarn from private Families, and woven it for Wages,
by which they were no better than Journeymen ; not
even as good as thofe who had conftant Employment.
The greater Part of the Winter, whilft the People
were {pinning, the Weavers were idle : And the reft
of the Year, they were forced to accept of their Wages,
in Commodities, for which they had no Call, or not
in fo great Quantities, and at the Seller’s Price. To
make themfelves Amends for their idle Days, and bad
Purchafes, they charged fuch exorbitant Rates for
weaving, fo greedily engrofied all the Work they could
catch,. though they were not able to execute it In any
reafonable Time, and, to difpatch the more, worked

foflightly and fraudulently, that mott were difcouraged,
and
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and grew very feint in the Profecution of the Manu-
facture ; and my Life was rendered very uneafy, by
the many Complaints I was obliged to hear and de
termine. '

There was but one obvious Remedy for this: 7o
raife a Xarn Market, and make the Weavers the Purcha-
fers of the Yarn, for their own Manufaétures. A Ma-
nufacture that does not ftand upon this Bafis, is of little
Significance. He who will do himfelf and his Country
the Service he ought to propofe by a Manufatture,
muft give his own Labour and venture his Cath, to
bring this Scheme to Perfection. All other Schemes
are Chaff before the Wind. The Weavers are not
fixed unlefs they be rich; and rich they never will
be by Wages only. Whoever will remove Manufac-
tures from one End of the Kingdom to another, or
even from one Province to another, muft be content
in the Beginning, to take fuch as will come to him :
"Thefe cannot be expeéted to remove full handed, and
therefore he muft be liberal of his Money, and fatisfied
to lofe much of that he fo difpofes of. But this Cer-
tainty he will have ; that when he fhall have fixed out
of many, by proper Methods, two induftrious and fkil-
ful Families, who fhall eftablith a Credit with him and
other Neighbours, his Bufinefs will be effectually done.
For thefe will draw after them every Body, and every
thing they want ; and the Promoter of the Manufac-
ture will have nought to do, but to ftir up a generous
and an ufeful Emulation between the New-comers,
which of them fhall firft become rich ; this Competi-
tion will make them both thrive; and their thriving
will acquire a good Name for the Place, and make
others defirous to fettle there : And there will be, in a
thort Time, different Claffes of Rivals; until all

Emulation
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Emulation be loft in the Multitude of wealthy Per-
fons, and the Growth of Riches becomes not obferv-
able. But I treat too early of Confequences: I fhould
firft difclofe to you the Means I made Ufe of to
make my Weavers Mafter-manufaturers, and to ad-
vance my Project.

Though I had prevailed fo far, as to eftablith a
general Practice of raifing Flax ; I found the {pinning
was yet confined to private Families for their own Ufe,
and to the Scholars I had formerly inftructed, who
were f{cattered through the Country as Servants. Even
among thele I found, by the frequent Complaints of
the Weavers, that there was not that Skill which
was neceffary to carry the Bufinefs on fuccefsfully,
and expeditioufly. I therefore applied to the Truftees
for a School for twenty Girls, and eafily obtained it;
and procured a Family from the North, well chofen
and recommended, by a faithful and judicious Friend,
to undertake the Care of the School. The School
was opened in the Beginning of 1746, and I gave to
the Miftrefs, the whole Profit of the School. Very
early I perceived the Rectitude of this A¢t. For the
Scholars were immediately made Spinners, there was
as little Wafte of Flax as poflible;; and there grew
fuddenly a great Demand for the Flax of the Coun-
ttry. The Hufband quickly ereted a Shop of Looms,
to work up his ' Wife’s Yarn ; and his Stock foon grew
{o great, that he was not content with the Produce of
the School, but went to Market for more Yarn, and
increafed his Looms. This fingle Houfe, thus con-
ducted, promifes to extend the Manufacture confider-
ably. Probably this good Effect had never fallen to
our Lot, had I ingrofsed to myfelf the Work of the
Spinners, as I might have done; or permitted the

Scholars
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Scholars to fpin for Hire, and allowed the Miftrefs the
Salary only. In either Cafe, fhe would have been
heediefs, in what Manner the Girls did their Bufinefs,
or what Flax they deftroyed : But when the whole Pro-
6t or Lofs was to be her own, her Care was pro-
portioned to her Intereft; fhe thrives amazingly by her
Care ; and by her thriving my Scheme advances faft
toward the defired Perfettion.

I forefaw thefe good Effects, and that the Profperity
of this Family would make others afhamed of their
Indolence, and ftir up a Spirit of Induftry. And that
no Pretence for Sloth might remain, but that every
Genius might be tried, I advanced Money to feveral
new and old Weavers, to enable them to buy Yarn,
and to ftart fairly with the Sehool. Having then fixed
an excellent Bleacher in a moft commodious Green,
and provided all Things abfolutely neceffary for
their Purpofes ; to quicken that Emulation T wifh-
ed for, I publithed Preemiums to continue for feven
Years, from May 1746 ; which, with the necef-
fary Variations they have fince undergone, ftand now
thus.

‘ Ls. d
1. To the Perfon, who fhall, annually,
} 6 oo

raife and drefs the greateft Quantity of
Flax —_—

2. To the Second —_— 400
3. To the Spinner, who fhall expofe to

Sale at the Market, moft and beft Yarn

of 4her own Spinning, in the Week Aead

preceding
4. To the Second i

5. To the Perfon, who fhall get moft of}
100

e —e

the firft Preemiums for f{pinning, within
the Year

6. To
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6. To the Perfon, who fhall get two o

the Annual Preemiums for fpinning, fuc- oo

ceflively LYs :
5. To the Weaver, for whom moft Linen

fhall be woven ol (i 8y
8. To the Journeyman, who fhall we’ave}.

moft - e ¥ 2 00
9. To the Apprentice, who fhall wcave}
RIT B . | i 1 00
10. To the Perfon, who fhall buy moit’

Iinen, at the Fair of Dunmanway, on the

Firlt Tuefday of Fuly, not lefs than go/Z { 5 © ©

worth . ol
r1. To the Second ' - feia’l 300
12. To the Perfon, who fhallfell moft — 3 0o
13. To the Second —_— S0 9

14. To every Proteftant Weaver, marrying
a Proteftant Woman of the Town, tak-L - o o
ing a Houfe for three Lives, and fettling\
in the Town '

15. For every Proteftant  Weaver’s Child,} ¥dio
born and chriftened in the Town

16. To “every foreign Proteftant Weaver,
with -a Family, well recommended and
approved of, fettling in the Town;' a
good {lated Houfe and Garden, worth 4/ |
per Annum, four Looms, and as many $ 4 0 O
Spinning Wheels and Reels as he can |
make Ufe of, for three Lives, at.404.
per Aunum, and for the two firft Years
Rent-free i

17+ To Ditto, 2300 Pounds of Potatoes,} 140
worth at a Medium s —_—

ey

e e

. D 18. To
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18. To Ditto, for every Child he fhall bring} 1.00
with him. ' t
19. To every Proteftant Weaver, who fhall;
have ferved an Apprenticethip of feven
Years in Dunmanway, and who fhall marry

a Proteftant Wife, fhall take a Houfe, and
fettle in Dunmanway, over and above the
Advantages of a foreign Weaver = - ,.
20. For every Proteftant Apprentice, taken}

500

et

by a Proteftant Weaver, Swingler, Heck-
ler or Bleacher
21. To the Perfon, who fhall employ in his]
own Work, the greateft Number of
Looms, not fewer than thirty, for one
Year, before May 1753, and fhall give 3.6 o o
fatisfaCtory Security, that he will employ
the fame Number, atleait for three Years
after ‘ J
22. To the Second; not employing fewer
than twenty
23. To the Third, not employing fewer
than fifteen Ao
24. To the Fourth, not employing fewer
than ten

I 00O

b

S

}2000

}IOOO

The Rent of the Mafter Weaver’s Houfe makes
Part of his Premium ; and I have contrived a Board,
with this Infcription thereon, in Golden, Capital
Letters;

DATUR DIGNIORL

THIS HOUSE IS RENT-FREE, FOR THE SU-
PERIOR INDUSTRY OF THE POSSESSOR.

This
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This Board I call the TABLE OF HONOUR ;
and on the Second of May in every Year, on which
Day, the Premiums for weaving are adjudged, the
Table of Honour is removed and carried with all So-

- lemnity, attended by Mufic, Colours flying, and -all

other Marks of Refpect, and placed by the whole
Body of the Town, over the Weaver’s Door; there
to remain for the next Year, to fignify his Merit to
every Paffenger, and make his Performance more no-
torious. As a further Mark of Refpeét, this Board is
hereafter to be always carried in the Proceffion, by the

Journeyman and Apprentice who fhall get the Pre-
miums for weaving moft.

Iam perfuaded this Invention has forwarded the
Work, more than all the Money I have expended.
It is a natural Vanity to defire to be diftinguithed,
for an Excellence in any Art, conduciveto the Well-
being and Happinefs of Mankind; and furely ought
to be indulged, fince it is productive of much Good,
and no Ill to the Public. It makes Multitudes ftrive
for a Pre-eminence, which nothing befide could make
them afpire to. Ribbands enchant the Great; why
may not this gilded Board allure the Small ? I need
ot fay more to you in Excufe for this feeming
YTrifle, fince you have fo often experimented the
good Effects of putting People’s Performances in
Print. -

To afcertain the Work done by the Weavers, not
only by thofe who become Candidates for the Pree-
miums, but by others, who will more carefully attend
to their Bufinefs, when they know that their quk
muft appear to me monthly, I contrived a Paper with
Columns of the following Sort.

D2 William
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This Paper is delivered on'‘the Firft: Day of every
Month, 6 cach Mafter;’ when the paft Month’s Paper
is reecived from- him!~ From the Nature’ of it-you
will' obferve, 'that 5f Juftice' be ‘done, I muft have a
full and perfect Account of all'that is doné monthly in
every Shop., By knowing when the Pieces are taken
out of the Ilooms, by whom they ‘have been ‘woven,
what Hundréds they are; and what Number of Yards,
I can eafily judge, whether ‘the Workmen ‘have been

¢as expeditious as diligent'Vien'thould be, and whether
they conftantly fupply their Iooms, By the Price of
weaving, I am informed, Whether they excéed’ the
eltablithed Rates for weaving,”if they weave for others,
By knowing the Value of the Linen, and #he Owner’s
Name, Tam-qualified 6 “jtidse ' whether ‘the Weaver
diminithes orinlarges his'Stoek; and to take my Mea-
fures accordingly. (15 HOY : &

p—

It is diffieult to invent any Scheme of this Sort, that
fhall not be fubje to Fraud. However, to -guard
againft it as well as 1 can, I have placed a €heck
over the Weavers. 1 give a yearly Salary 'to a2 Quaker
from" Lurgan; a very Honeft and fkilfal Man, whom
I call my Infpeétor, to meafiire'and value every Piece
as 1t comes out of the Loom, and to make his Return

the
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the Weavers. If there be any Difference, efpecially
in Value, as often there is, between the Infpector’s
and Weavers Returns, I am always governed by the

In{ééif‘grs Return,

.A _I.Wh.eri I proceed . to determine the Praemiums ,for
weayving, I have a full Account before me of e\?éry

I\'ﬁm? Work, extracted out of the whole; and in a
fﬁif};cfnbly, I give every Mafter, Journeyman. and
Apprentice, his merited Applaufe or Difpraife ; and
}E 1 perceive ‘any, ene of the Apprentices, who has
dene, remarkably well for his Age and. Strength,
though he happens not to be entitledto the Pre-
mium, [ never let him go unrewarded. At this
PBI{HC Seafon, I allo. rebuke and advife thofe, who
I hear are guilty .of any Vices, that may affect the
Peace or Order of our. Sqciety, or create a loathfome-

nels to wark.

P 1

‘When, by Acquaintance. and Obfervation, I find 2
Man to be induftripus,quiet and fober, andl fee all his
Family diligently employed about what they are quali-
fied to do, Jienable vhim to buy Flax for his Family,
and Yarn for his I.oams, until: his Females, by their
own: pinning, pravide: a fufficient Quantity for. him ;
and that he may difpofe of his Linen to the beft Ad- -
th Provifions at the Market
Price, until the Timeof the Sale of the Linen be pait.
I never have been once deceived by Perfons thus
treated, but have ever found them punctual their
‘Renuns ; And ‘have the Satisfaction: sto fee fome of
them from the loweft Poverty, growing faft into Af-

“fluence,: Yet I cannotfay L have ever given them more

than the ordinary Encouragement; but by lending my

- Affiftance, as by my,conftant Vifits 1 found 1t was ne-

: ceflary,
v; ©n ’. J
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ceffary, and they deferved, I have ferved them and
my Scheme at the fame Time; have made them
rich, and yet have not been one Farthing poorer.
This is the rational Method of raifing Perfons in this
Manufacture toa Condition of increafing their Looms,
and vying with one another for the Preemiums, and
eftablifhing their Families in a certain Place. Men
who rife into an independent State gradually, and by
Labour, will hold faft what they get, and will ftick
by the very Houfe, which they reckon lucky : But
a poor Man put fuddenly into Poffeffion of Money,
becomes giddy ; he is in equal Danger with a_ftarv-
ing Perfon who has Plenty of Food fet before him.
Surfeiting is the natural Confequence, and the De-
ftruction of either. But to train Perfons in this Man-
ner, requires the clofe Attendance of the Promoter
of the Manufatture. He muft not receive Reports
from others : For thofe will often be partial, through
Love, Malice or Envy; and then his Favours will be
refufed to the Deferving, and unprofitably conferred
on thofe who will not, or know not how to deferve
them. He muft himfelf be the Witnefs and Ju

of Merit, as well as the Diftributer of Rewards. So
that a Man’s Time muft be dedicated to this Bu-
{inefs, in it’s Infancy, or it will fail in his Hands :
And furely it cannot upon gl Accounts, “whether

of Profit; Honour or Contentment, be better em-
ployed. Lo il

Before I had brought this Manufacture into it’s
prefent Order and R '

egularity, the Weavers ‘ch
every Body they worked for, in an arbitrary Manner,

and therefore the Prices were ‘uncertain, but ever ex-

travagant. Al] Manufacturers, public and private, felt

the Inconvenience of this Practice : And therefore

having
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having previoufly confulted all the Weavers, who
feemed to be very defirous of a Reformation in this
Article, a Table was foon provided, containing the
Prices of Weaving, from a Six, to a thirty Hundred,

and regulated to the State of Yarn, not yet arrived to
the Perfection of Northern Yarn. Every Weaver who

does not object to the Sufficiency of the Yarn, before
he puts it into the Loom, is now obliged to work at
the fixed Rates: And, if he does obje, the De-
termination is inftantly to be made by three fworn
Mafter-weavers. This Regulation has made it as
fafe for a Child, who knows the Weight of his Yarn,
to deal with a Weaver, as the moft acute Man ; has
abridged Difputes, caufed great Expedition, and
cheapened the Linen.

The Manufatturers multiplied fo faft, that the
Care and Management of them grew very burthen-
fome : Befide, as there muft be very various Difpofi-
tions amongft them, and they are daily advancing in
Wealth, I judged it would be a great Eafe to me, and
no fmall Pleafure to them, to give them a Share in
the Direction of this Manufacture. I therefore or-
dered, that the Mafter-weavers fhould chufe, by
Ballot, fix Mafters; the Journeymen, three Jour-
neymen; and the Apprentices, three Apprentices;
to ferve as my Council for one Year, and to be an-
nually renewed. - This Council is accordingly elected,
and affembles in the Spinning-fchool every Saturday
Evening, and has already given me great Quiet.
Here all Controverfies arifing amongft Manufacturers
are adjufted. Every Clafs has it’s Reprefentative :
And the Reprefentative lays before the Council the
Grievances of the Clas. The Mafters being {ix, can-
not prevail, though they combine unjuitly agail;lﬁ

the
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the Journeymen and Apprentices, who are alfo M
Nor the latter againft the former, for I hold thg’Bhl.;
lance. 1 have here an Opportunity of hearing ’aﬁf
their Schemes for promoting the Manufacture'; and
gach of them as are good, are inftantly put in‘Execu-
tion. They are all interefted in the Execution ; for
the Orders are their own: And you may eafily judge
they are charmed, by being as it were a felect Le-
giflature for the Place. Thus, one and all, we lay
our Shoulders to the Work, and cannot fail, with con-
tinued Unanimity and Refolution,, to bring it to the
utmoft Perfection. '

Numerous Holidays are the-bane of all Induitry,
and the Ruin of every Country where they are per-
mitted; and indeed there are too many allowed by
Law : But as it is certain, they are not required to be
obferved by the Precepts of our Holy Religion ; nay,
that they are rather thereby exprefly forbidden, we
make no Scruple to abridge even the legal Ones ; and
to allow, but three at Chriftmas, two at Eaffer, and
the three firft Days of Afay, being the Commence-
ment of our Year, and the joyous Seafon of determin-
ing the Preemiums for weaving,

The Laws againft Vagabonds and ftroling Beggars,
are here ftri¢tly put into Execution; and no Intercefs
fion or miftaken Compaflion can prevail, to remit the
leaft Part of their Rigour. If even a male or ferale
Child of the Town, or it’s Neighbourhood, able
to do any kind of Work, be found idle, it is imme-
diately and publicly chaftifed.

The Morals of Young and Old are carefully in-
fpected : For nothing makes a Man fo quickly an ufe-
ful Member of Society, as being good and virtuous.
The antient Idlencfs and Diffolutenefs of this Place

made
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made it difficult, to weed it effectually : But it is at
length done. Some perceiving there was no Mercy
or Indulgence to be expected for their Offences, for-
fook the Place of their own Accord : Others, not fo
modeft, were driven out. When new Perfons arrive,
tnlefs they bring unexceptionable Recommendations,
they are not fuffered to make a Settlement, until they
have proved, by fome Months Trial, that they are fit
Perfons to be made Members of this quiet, bufy Colony.

. Nothing is more taken Care of than to keep all the
Inhabitants from Litigioufnefs and Contention, which
generally end in Poverty, or the Liofs of Credit and
Reputation. The Promoters of thefe Miichiefs are
every where in the Country fo nufmerous, and {o active,
that it requires a very watchful Eye, a ftrong Hand,
and refolute Heart, to prevent the fuccelsful Operation
of the Machinations of thefe Wretches, who grow
rich under the Pretence of procuring Right, but are
indeed ever doing Wrong. The only fure Method
that can be ufed, to preferve People effectually from
thefe Enemies to their Peace and Unity is, fteadily
and firmly to refufe them an Abode amongft them.
He, who plants in his Colony a Creature, who lves
by fetting the Inhabitants together by the Ears, acts

juft as prudently, as a Cheefemonger would, in rearing

and ¢cherifhing Rats in his Shop.

Having thus given you a Narrative of the Means 1
have principally ufed, to eftablith the Linen-manu-
facture in this Place ; I proceed next to defcribe to you
the Effeéts of all my Labour and Expence. And firt,
I will prefent to your View, a Table of the Work done
by the Weavers, in the three Years fince the Pra-

miums have been fixed. |
E 1746,
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. 'This Table fhews, that the Quality of the Cloth in
1747 and 1748, excelled that in 1746. ' And the Al-
teration muft be expected to be much greater in future
Times ; as theweeled Yarn increafes, and the Pound-
yarn decreafes ; whichmuit be the Confequence of the
Improvement of the Spinners, who will learn to do

Juftice to the Flax.

And here it naturally falls in my Way, to take
- Notice of the Impracticability of bringing any free
Manufacturers into the making of coarfe Cloth altoge-
ther. Where Weaversof various Abilities are collect-
ed from different Places, they will profecute that Sort
of Manufacture they are accuftomed to: For their
Profit ;: it being notorjoufly a great Lofs to a Man,
who can make fine Work, to defcend to making of
coarfe : And for their Credit ; it being daily feen, that
a Man need ferve no Time to the Trade, to enable
him to weave Ofnaburghs; for even Men bred to weave
coarfe Camblets, becomeprefently Artifts in this Way.
We may therefore as well think to per{uade a fine
Face-painter to become a Dawber of Sign-pefts, as to
make a Man, who can weave a thirty hundred, con-
defcend to weave a fix hundred. ~Another thing there
is that will alfo obftruét fuch a Scheme. A Country
that produces Flax, and doubtlefs a Manufacture ought
to be in or near fuch a Country, will have great Va-
rety hnd'i( Flax be not {pun to or near it’s Staple,
the Owner and the Nation will lofe confiderably of
i’s Value. #Nay, it will be impofiible to bring the
Spinners, to favour fuch a Scheme. Thofe indeed,
who beg'in\'ag' ripe Years, after their Fingers are grown
callous.with Labour, will hardly be brought to {pin
find; but where Spinning fhall be planted, there will
E 2 be
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be but one Set of fuch Spinners : For the young Ones
will be ufed to it from their Cradles, and their foft,
tertler, fenfible Fingers, will ‘draw the Flax as far as
it will go; and therefore to reftrain them, would be
an Attempt improvident and vain. He who carries
on a Manufacture by his own Stock, may- fort his
Yarn as he pleafes, and make what kind' of Goods he
likes ; but this will be a Manufacture, .in-that Place,
for his Life only. My Scheme is far different : 1 mean
to make every body a Manufatturer, that it may not
only remain after me, but to the End of Time, and
not depend upon the Humour and Difpofition of the
Proprietor of the Land. 'Whether there be a Proba-
bility of fucceeding, you will be aptto judge from the
following ‘T'able, containing the Work of the Wea-
vers, who got the Preemiums; and ﬂlewmg the In-

creafe of therr Stock. 15
AR ik

May 1, 174%. Jobn Wallis' gotthe Pre- '
mium, and wove 2360 Yards, Va—} 145 18 8

lue

May 1, 1748. William Curry got the

Preemium, and wove 3830 Yards, all$18% 9 1}
his Property, Value

Pra:mlum, and wove 6290 Yards, all'

May 1, “1749. William Curry got the
42 2 32
his Property, Value ’ -

47v7 Yards, all his Property, Va-

Jobn - Browne, who - was next, wove
2
lue 7 o
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Bllt the Effecs of this Manufacture will ftill appear

in a ftronger Light, from the Increafe of the Inhabi-
tants.

The Town, asit is laid out, and defigned at length
to be united, is terminated in the Eaft, by the Char-
ter-fchool ; in the Weft, by a Bleach-yard; in the
South, by another Bleach-yard; in the North, being
the hilly Part, there are but a few fcattering Cottages.
The moft diftant Part, within thefe Bounds, is about
Half a Mile from the Church or Market-houfe,
which are near the Center of the Whole. In this
Compafs, there were, in 1735, not more than fifty
Houfes, moft very indifferent : Twelve notat all inha-
bited, or by Beggars only ; and thirty, very thinly,
and by People for the greateft Part idle and poor,
merely for Want of Employment.

In May 1%4%, T perfonally made a Survey of the
Town ; and found there were 87 Houfes, which con-
tained 250 Proteflants, and 307 Papifts, n all 557.
There were reckoned in the Houfes, 87 Flax-wheels,
and 51 Woollen-wheels.

I have this Day finithed this Year’s. Survey, (in-
tending to make a new one every fecond Year,) and
find there are now 117 Houfes, containing 405 Prote-
ftants, and 402 Papifts, in all 807. T reckoned n the
Houfes, 226 Flax-wheels, and 28 Woollen-wheels.
The Proteflants have increafed, in two Years, 155 ;
the Pap ﬁs, 95; in all 250. The Increafe of the
Proteftants is entirely by Tradefmen and their Fami-

 lies, and generally” from the Norzb : But that of the

Papifis is, by Labourers and their Families, who are,
n
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in their Way, as neceflary, and by good Difcipline,
are turned to the beft Ufe, and give us many excellent
Spinners. There are now in Hand 17 Houfes to ‘be

{lated, which are already taken, and will, before next
Chriftmas, contain a large additional Body ‘of ' Prote-

Slants.

You will obferve, that by the Survey of 1447, there
was but one Flax-wheel to a Houfe, and that there are
in 1749, near two. The Wheels of the School are
not reckoned, unlefs the Children hapEen to be Inha-
bitants. You will likewife take Notice, that the
Woollen-wheels are greatly decreafed : None being
fuffered to be ufed here, but for cloathing the Inhabi-
tants. The fame Policy {preads through the Country.
For I furnith every poor Female, whether upon mine
or a Neighbour’s Land, with a Flax-wheel, provided
fhe gives me the required Security for ten Shillings,
that the Wheel fhall be produced, in good Order, as
often as I demand the View thereof.

By the monthly Returns of the Weavers, I prefent-
ly difcover, whether the Wheels are employed, to the
private Ufe of the People themfelves, to whom I lend
them; or, by the Sale of Yarn, whether they {pin
for the Public. * If they make no Figure either way, I
call them in, and difpofe of them elfewhere. But this
rarely happens ; for whoever once taftes the Sweet
of the Manufacture, will hardly quit it, if the Perfon
be inclined to do any Good at all.

Befide, Tappoint a general Review of all the Spin-s
ning-wheels in-the Parifh, upon a pretty Green of
three Acres, within the Town, on the Firftof May,
yearly : And if a good Spinner does not attend with

cevery
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every lent Wheel, it is taken back, This Review
makes great Part of the Day’s Entertainment : And a
very high Entertainment it is indeed ; to {ee fo many

young Creatures refcued from Idlenefs and Want 3
drefled in decent Garments, earned by their Fingers ;

and thewing their Innocent and becoming Pride, as
well as their Tafte and Fancy, in adorning and {etting
off their Wheels according to their Abilities. I muft
not conceal from you any Art I make ufe of to prefs
my Scheme forward : And therefore you muft know,
that my Daughters make Part of the Show ; and I
have prevailed fo far, as to make it fathionable, for
the young Women of the beft Diftin&tion about me,
to exhibit, in this public Manner, their Skill in{pinning,
By this, the inferior Clafs is not only kept in Counte-
nance, but highly encouraged ; and to'{pin, is looked
upon to be the greateft Honour and Perfection of the
Female Sex, next to being a Wife and Mother ; which
are, through found Policy, Charatters highly reve-
renced in this Place : But to be worthy of them, they
muft firft be good Spinners.

Flax, Yarn and every Material or Inftrument for
the Manufacture, have ready Sale and immediate Pay-
ment. My Countenance and Favour, which are di-
ftinguifhed to the Farmers who raife Flax in great
Quantities, and encourage others to enter brifkly into
the Manufatture, have their intended Effect.

The Country has already changed its Face. An
old, large Farm is divided into many. The Land in-
creafes faft in Value in the Handsof the Tenants ; which
will be the Landlord’s Profit in the End. Fields of
great Extent are dividing into {fmall Inclofures. There
are Tenants to choofe for every Spot. There is no

| more
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more any Trouble or Expence for the Landlord in
repairing “old Houfes : The Occupiers keep all in Re-
sair ; or New-comers are eager to repair, and to in-
creafe the Rent. Thofe who heretofore were obfti-
nate, in not binding themfelves by Leafes, become

- Petitioners for Leafes of the longeft Duration, that the
Landlord may be bound. And Perfons in my Neigh-
bourhood, who, a few Years ago, could not prevail
with their Landlords to take their Lands off their

Hands, and talked like Men in Defpair, fuddenly have
¢hanged their Notes, value their Interefts high, and
wifh to have their Leafes lengthened ! But the Land-
lords have, 1 fuppofe, too changed with the Times,
and have learned from their Tenants how to prize
the Situation. My Bufinefs is to build ; and that I

éeannot do as faft as Houfes are demanded from me.

My Deinefne is invaded by new Inhabitants, who will
fireighten me to a Corner of it: However, that, by
Inprovement, muft be made to do as much as
the whole did.

The People of the loweft Clafs are well clad, and
begin to defpife their fmoaky, footy Cabbins. We fee
an amazing and #pleafing Cleanlinefs and Neatnefs
creeping into’ their Houfes. The Improvement and
Wealth of a Country, ever firft appear in thefe In-
ftances. Nothing but Pride will, in the Beginning, pro-
duce thefe Effects 5 the Pride of fhewing they are
grown rich. It will indeed be a fecond Nature in their
Childrén ; and fo will remain upon Principles very dif-
ferent from thofe’ which moved the Parents.

There is not an Excufe left for Idlenefs ; none are
therefore fuffered to be idle. None indeed, but Chil-
dren, defire to be idle ; and they are compelled to La-
' bour
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bour. The Confequence of all this is, that there is
not one Beggar upon my Land, orin its Neighbour-
hood. A delightful and a fudden Change, brought
about by giving the People fomething to do ; and by
feeing that they do it. Foreign Beggars would, if
they dared, incroach upon us : But they are treated,
when catched, with the utmoft Rigour of the Law.
Work they may have, if they pleafe ; but that is not
their Trade : And I have learned by Experience, that
none need beg, who have Eyes and Hands; and there-
fore Beggars of that Sort never move my Compaflion.
It is, befide, very unreafonable and unconfcionable,
that the fuperior Induftry of one Place, fhould burthen
it with the Maintenance of the Poor of an idle Place.
I am very fure, that feeding the Poor at our Doors,
has made as many Beggars, as even a natural Idlenefs :
And from the paft and prefent Circumftances of this
Place, I am thoroughly convinced, that it is not Cha-
rity to indulge this begging Tribe. Some of the old
Inhabitants, who remained, Thad indeed a hard Tafk
to cure of their idle Habits : But Neceflity and I have
done it between us. For Property is now precious to
every Body ; and he muft ftarve, who will not work;
for beg he muft not ; and he will certainly fuffer the

Penalty of the Law if he fteals.

Even the Bogs, which were open to every Body a
few Years ago, now yield a good Rent; and the
Owners make Money of Trifles they defpifed hereto-
fore. The Fairs and Market are wonderfully increaf=
ed; and Farmers, who were formerly twelve Miles
from a good Market, find as good an one at their
Doors, as they can goto. This encourages Tillage,
and caufes a Reformation in many filthy Cuftoms, that

Pl‘cvailed here, which no Power of the Law could ef-
F fect,
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fet. The numerous Dairies, which had near depe-
pulatcd the C'ountry, and are a fure Mark of the Po-
verty and Mifery thereof, are now likely to give way
to the human Species. Every body is a Gainer by
this Change. The Vicar has raifed his Dues, without
Oppreflion, in two Years, from 130 to 180 Pounds
by the Year : A more certain Proof cannot be given of
the Benefit arifing from this Manufaéture.

The Language, the Drefs, the Addrefs, the Beha.
viour of the Common People, are already pleafing-
ly altered. We fee no more any naked, wild ones
in our Streets. The very Mountaineers fow Flax,
{pin, make Cloth, and grow polite, by having an In-
tercourfe with civilized Creatures. Good Trade{men
of all Sorts gather about this Manufacture ; and begin
to make a Return, for the Expence of fixing the prin-
cipal Manufacture. ‘The proud Beggars of the Coun-
iry, (and very few were not fo before this Manufac,
ture came among us) who delpifed all Trades, while
they faw the Artificers poor and ragged, with now no

better Fortune for their Children, than to fee them
Tradefmen,

There are two Bleach-yards in a moft flourifhing
Condition ; and many of the Weavers talk of laying
out new ongs, for which they have fine Grounds.

Even the Labourers fcorn to be bound ta Tyrant
Mafters, for whom they muft work, though they al-
moft ftarve ; {ince they are now courted to take good
Wages in Money. And I am convinced, that Trade
will operate more effe¢tually than any Law, to releafe
the inferior People from a State of Villenage, and
to ¢reate a Yeomanry at laft in the Kingdom, 7y

o | To
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. To keep any Holiday, except thofe allowed by the
Rules of the Place, is looked upon to be as fcandalous
almoft as to fteal : Becaufe it is fuppofed, and ver§
reafonably, that a Neceflity to fteal, will at laft grow
from a wanton Practice of keeping Holidays.

In thort, all the good Effe@s that you can coticeivé
to be worked by Induftry, in a Place where reigned
all the bad Effects of Idlenefs, we fee here from the
Linenmanufacture, little as it is at this Tire.

Since it has already brought us to this happy States
ihough‘ it is yet grown but to the annual Value of
?278 Pounds ; what may we not expect, when the
Hundreds are changed into Thoufands ? This cannot
be far off, unlefs fome unforefeen Accident befal us.
What then will every Gentleman have to anfwet for;
who is properly fituated, and able to fet about fuch a
Work, and has your excellen: Effay for his Guide, and
does it not ? Nothing can.move him, if his own Ho-=
nour and Profit, the Happinefs of all around him, and
Charity; the fhining Characeriftic of a Chriftian, will
not do it e

Riches are a Providential Bleffing in the Hands of 2
good Man ; when they are applied as they ought, to
the comfortable Support of him and his Family ; to
the making 4 decent and reafonable Provifion for his
Offspring 3 and to the improving, beautifying and
ftrengtheninghis Country, the moft profitable and
moft chatitable Method of maintaining the Poor. He
who adds twenty Shillings in the Year to the real Va-
lue'of Land, by mending the Ground; or faves fo
tauch to the Kingdom by Timber of his planting; of

F a by
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by any Art or Manufacture introduced l?y him, 1s a
better Friend to the Government and Nation, than all
the Purchafers therein, who hoard their Wealth to
make their Purchafes, and rack them afterwards to
make them good Ones.

It is aftonifhing, to fee fo many eager to increafe the
Quantity of their Land, and fo few defirous to correct
the Quality. What a happy Country would this fhort-
ly be, if Men would think of purchafing their owh
Eftates, before they fuffered their Eyes to wander to
another’s? And this peculiar Advantage they would
have, that twenty Shillings would, without criminal
Ulfury, prefently turn into forty; and every twenty
Shillings would produce Intereft at that Rate, with-
out waiting to make a round Sum to purchafe more
Land: Befide, they would purchafe Titles which
would not coft one Farthing to examine or defend :
Thefe Things fhould really be Confiderations to

Men ‘who know, or pretend to know, the true Value
of Money.

When aMan has been long intrufted by Providence
with the Management of great Wealth, and makes u
s Account with Jrems of the Feafts he made for
the Rich ; of the Train of Servants he maintained
for the Gallows ; of the gaudy and glaring Equipage
he kept to break the Hearts of his envious Neigh-
bours; of Side-boards of Gold and Silver he reftrain-
ed from circulating in Cath, and forwarding the Trade
of his Country; can he imagine, that fomewhat elfe
will not be required from him ? Should not common
Senfe tell him, that a Man with a little is a better

Steward ; who, by giving Employment to part of a
poor
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poor Family, has refcued the whole from Want, and
made them ufeful Members of Society ?

Of all Methods of mending an Eftate, that by fil-
ling it with induftrious People is the mott eligible ; be-
caufe it is the moft certain and leaft liable to Decay;
and after it is effected, produces perpetual and growing
Profit, without the repeated Expence of the firft
Improver. Of all Employments to promote and
reward Induftry, a Manufacture is moft excellent ;
becaufe it will continue to fucceeding Generations,
and diffufe its good Effets far and near. -~ And upon
all Accounts, but efpecially as it takes in Perfons of
all Ages and Ranks, and is not an envied but a fa-
voured Trade, it is undoubtedly moft prudent and

beneficial to prefer the Linen-manufatture in this
Kingdom.

But he who will undertake this great Work, muit
refolve not to be put out of his Road, by any Diffi-
culties or Difcouragements that may be thrown in
his Way. He will find every Scheme of Induftry,
(f all Parts of Ireland be like this,) will have an
Army of Enemies to contend with, who will invent
every Method to defeat his good Intentions, or to re-
tard his Progrefs.

Every Dealer in Oppreflion will be his Enemy ; be-

caufe Ignorance and Poverty readily fall before him;
but Wealth and Knowledge, which always attend In-
duftry, will refift his Tyranny.

All Perfons who make a Trade of taking Land to
fet again, either with Dairies or to poor Cottagers,
cannot fec an Increafe of manufacturing Inhabitants

- - with
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with Patience : Becaufe able Tenants will becotne ntis
merous ; the Lands will be divided into fmall Parcels,
and every Body will take from the Owner in the firft
Inftance; and his pernicious Practice will be inter:
rupted; ‘

The Natives ever hate Strangers, efpécially indii*
ftrious Strangers : Not only becaufe they are not of
their Clan, but becaufe they will raife the Price of
Land; the old Inhabitants will be forced to earn their
Bread with the Sweat of their Brows, and to fence
the Ground they poflefs.

Many will envy even 4 génerous Attetnpt to fervé
Mankind, much more the Succefs of their Neighbours:
But thefe never are able to impede a good Work ;
For the Envious do not any public Good themfelves,
and therefore never acquire Authority or Weight ;
and happily for the World, they overfet their own
Schemes, by too ‘early difcovering the Venom and
Rancour of their wicked Hearts,

There are a Sort of People, who through 4 very nars
row, incomprehenfive Capacity, ever defpair of a new
Undertaking having 2 fuccefsful Event ; and there-
fore would difcourage all Mankind from venturing up-
on any. If Perfons of this lowly Genius could haye
prevailed, the World had been ftill a Chaos, They
are never to be convinced but by the Effet ; for they
anderftand not Caufes ; and therefore are always to be
difregarded, except in this tfeful Particular : ‘That by
their Manner of making Objections eternally, they

may fometimes ferve for Monitors, to warn People ta
elcape very coftly Errors, :

On
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On the other Hand, he will have on his Side, all
Perfons of neighbouring Eftates, Spiritual and Tem-
poral, 'who underftand their own and their Country’s
Good: All Men of a true pyblic Spirit, who fincerely
with Happinefs to be the Portion of every one of their
Fellow-creatures ; or of benevolent Minds, who wifh

all honeft and laudable Undertakings may be rewarded
with Succefs, : _ .

With fuch Affiftance, nothing will be wanting, if
the Undertaker begins upon right Principles; (fuch as
you have, from your generous Love to Mankind,
publifhed for all who will wifely make ufe of them 3)
and will attend perfonally the Growth of his Under-
taking, until it has acquired Strength, and made more
Friends for itfelf ; which it will foon do, to the Satis-
faction and Honour of its Supporters, and the Difap-
peintment of its ill-minded Adverfaries. |

I am, Sir,
Your moit obliged,
and moft faithful Servant,

Ricuarp Cox,

APPENDIX.
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APPENDIX

Account of the Number of Yards, and
Value of the Linen manufactured in
the Years 1749 and 17350.

1749. § 759
Yards. Value. Yards. Value.
May —1397--f. 90 18 113 2060--f. 138 6 3
Fun. —2263— 106 8 43| 1539 — 106 14 7
Fuly —1243— 88 5 7| 2247 — 150 5 O
Aug.—1617— 114 15 O | 2432 — 161 11 O
Sepr. —1284— 83 16 73| 2314 — 153 2 3
Oft. —1287— 76 16 1 | 2764 — 174 12 2
Nov.—1241— 71 15 5 | 1910 — 128 12 ©
Dec, —1512— 88 8 6| 2355 — 132 7 6
Fan. —1818— 104 10 5 | 2137 — 123 5 3
Feb. —1753— 106 5 7 | 2156 — 139 15 I
Mar.—2014— 119 8 2 | 2403 — 160 8 9
April—1842— 108 16 10 | 2526 — 161 18 10
Total 19,271 —1220 5 631|26,841—1730 18 &
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